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Travel Buddy for Young People

Getting on board to go places!
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Travel Buddy for Young People (TBYP)
The Grace Eyre Foundation                
36 Montefiore Road                  
Hove       
East Sussex   
BN3 6EP 

 
Phone numbers:

Team Leader:

Administrator:

Home to School Transport (BHCC):

Safeguarding Lead: 
Naomi Cox - 07584 706013

     
Email address:

travelbuddy@grace-eyre.org

Our Contact Details:
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Who we are

Summary

The Travel Buddy Project has enabled many adults with learning 
disabilities and/or autism, living in Brighton & Hove, to travel 
independently around their communities how and when they want to 
since 2005. This has empowered people to gain a greater degree of 
independence and  control of their own lives and have the knowledge 
and ability to take positive risks resulting in an understanding of how 
to respond safely and effectively within the public domain.

What do we do? 

TBYP will equip young people with the skills, knowledge and 
confidence to make an independent journey. We will offer a 
structured travel training programme, providing one-to-one support 
over a six week (half-term) period. With training in a real life situation, 
made on foot and/or by public transport, the trainee will aim to make 
regular, independent journeys to and from school or college on 
completion of the course.

Confidence and problem-solving skills will be taught with the aid of 
a reflective practice travel diary and regular monitoring of confidence 
levels and knowledge retention.

Each travel trainee will receive training based on their current abilities 
and needs and will achieve varying degrees of independence. 

“I’d really like to go and see 
my friends but I just can’t get 
there. I like using the bus but 
I’d be scared on my own.”
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Charlie

Charlie completed a walking journey with the Travel Buddy Project. 

His aims were to learn the route to his enrichment course, improve 
his road crossing skills and how to be safe in the community. 

Charlie also wanted to work on his confidence to be independent and 
to implement a safety net for when things might go wrong. He learnt 
to use his mobile to call his contacts if he felt anxious, and to let his 
support workers know when he was starting his journey.  

Charlie also learned good behaviours for when he is out in the 
community.

Charlie felt frustrated when vehicles parked where they were not 
supposed to. He now realises that even though this is frustrating he 
doesn’t have to let it impact negatively on his journey. 

Charlie passed this journey with flying colours and has achieved all of 
his goals; he has gained a lot more confidence about what he can do 
independently. 

“It’s all good. I recommend 
people to do it. Just go for it!”

Case Study



6

Benefits of Travel Buddy for Young People

“I won’t have 
to rely on 
support.“

“I will know 
how to keep 

myself safe in the 
community.”“I will be able to 

go to school or 
college by myself.”

“I can save money 
on taxis and use it 

for fun things.”

“I will get better at 
problem solving.”

“I will be more 
confident to try 

new things.”
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Safeguarding

The Brighton & Hove Safeguarding Children 
Partnership (BHSCP) Safeguarding Statement

Our vision is that “children and young people in Brighton & Hove 
live a life free from fear, harm, abuse, and exploitation, enabling 
every child in every part of the city to achieve their potential.

We aim to promote the welfare of all children and to ensure 
that children and young people are effectively safeguarded 
by implementing Working Together to Safeguard Children 
(2018)* effectively and imaginatively.”

*For more information about Working Together to Safeguard 
Children 2018, please visit the government website via 
www.grace-eyre.org/working-together.

The Travel Buddy team at Grace Eyre understand that safeguarding 
is of the upmost importance and our practices will reflect the 
BHSCP processes and values ensuring that both the trainers’ and 
trainees’ welfare whilst in the community is protected at all times.
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1) Planning

• Home to School Transport (HTST) referral form sent to Travel 
Buddy for Young People

• Initial assessment with trainer, trainee, parents and/or carers

• Initial assessment shows trainer what 
skills trainee already has and what areas 
to focus on

• Route planner created with any 
additional information needed

• Risk assessment carried out on the 
chosen journey including specific 
behaviours of the trainee

• Everyone agrees on training package 
and risk assessment

2) Training

• The trainer and trainee agree on Individual Learning Plan (ILP) 
goals and any appropriate ground rules

• Trainer travels the whole journey with 
the trainee aiming to prompt less and 
moving towards greater independence 
throughout the training period

• Trainer and trainee fill out a travel diary 
using reflective practices, (complete 
worksheets), prompting discussion to 
establish skills and knowledge

• Trainer and trainee will focus on 
personal safety skills encouraging 
problem-solving and positive 
behaviour strategies

Step-by-Step Travel Training
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Step-by-Step Travel Training

3) Reviewing

• After each journey the trainer discusses the trainee’s 
achievements, challenges and next steps with them through 
reflective practice. As the trainer moves away, this will be 
completed as part of the return 
journey and we encourage 
parents/carers to continue this best 
practice discussing challenges and 
achievements with their child

• Assessment forms completed

• Team Leader will independently 
observe the trainee completing 
parts of the journey on their own 
before moving onto  the next step

4) Completion

• The trainee is assessed as 
independent, or having 
degrees of independence on 
the journey they have learnt!
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Training Programme Progression

Weeks 3 and 4 

The trainer will continue to accompany 
the trainee on their journey on a 1:1 basis, 
gradually moving away, i.e. close enough 
to avoid any accidents or mishaps but far 
enough away for the trainee to feel that 
they are making independent decisions 
and taking positive risks building on their 
knowledge and confidence from the 
previous session.

The trainee will begin to take more 
responsibility for their own decisions 
and well-being, giving honest feedback to their trainer on their 
confidence and ability levels.

Weeks 1 and 2 

The trainer will accompany the trainee 
on their journey on a 1:1 basis, from their 
home to their school/college.

The trainee will prepare for their journey 
by using their route planner and risk 
assessment noting any landmarks, the 
number of the bus they need to take on 
the journey, learning safe road crossing 
procedure and how to be safe in the 
community.

The trainee will begin to remember their 
journey and the process of crossing roads as 
well as strategies for remaining safe and calm  
when out in the community.
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Training Programme Progression

Weeks 5 and 6

The trainer will agree to meet the trainee at specific places on their 
route planner. For example, the end of the street, at the bus stop, 
on the bus route, where the trainee gets off of the bus, the school 
entrance.

The trainee will build their confidence through doing parts of their 
journey independently. The trainee will continue to use acquired 
problem-solving and positive risk-taking strategies whilst keeping in 
contact with their trainer at each stage of their independence.

Please note that each young person will learn at their own pace and 
progression will be assessed on this basis. Success may not mean 
the ability to complete the whole journey independently. 

Degrees of independence will be taken into consideration. For 
example:

• The ability to walk from home to the correct bus stop
• The ability to cross roads safely
• The ability to use the bus successfully
• The ability to walk from the bus to their school
• The increased ability to problem solve
• The increased ability to remain safe in the community
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Frequently Asked Questions (FAQs)

Will my young person have the same trainer for each 
training session? 
Unfortunately, the same trainer cannot be guaranteed for every 
journey. This is due to changing staff availability each week.

What happens if the trainer/trainee is sick on the day of the 
training session?
If the trainer is sick we will inform you as soon as we can. We will 
inform HTST who will pick your child up. If your young person is 
sick please give their trainer as much notice as possible as they may 
be travelling for up to an hour to get to you.

What happens if my young person has to miss a session? 
Due to limited spaces on the Travel Buddy for Young People (TBYP) 
project, we will only be able to replace missed sessions if we have 
reasonable notice of non-attendance and if it can be re-scheduled 
into the same half term. If they wake up sick on a travel training day 
please notify your trainer and the TBYP Team Leader as soon as 
possible. Please be aware that your trainer may be travelling across 
Brighton to reach you and so they need as much notice as you can 
give.

What if my young person struggles with morning routines 
and is not ready when the trainer arrives?
Due to time considerations your child will need to be at school at 
the agreed time. It is the parent/carer responsibility to encourage 
the young person to be ready on time using the checklists provided. 
The route planner takes into account the length of the journey, the 
trainer will expect their trainee to be ready to leave on time in a 
learning frame of mind.
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Frequently Asked Questions (FAQs)

What happens if my young person displays challenging 
behaviours while out in the community? 
Unfortunately we cannot provide safe spaces or behaviour 
management as this is training in a real life situation. However, if 
the trainee becomes overwhelmed we will encourage them to get 
off of the bus, away from any sensory triggers, and take the next 
bus, informing the school/parent that we may be late via text.

What happens if my young person doesn’t remember their 
route?
This process may take longer than the six weeks that are allocated. 
We will endeavour to teach trainees according to the progression 
they make.

What if my young person decides that they don’t want to 
do Travel Buddy for Young People anymore?
Hopefully the initial interview and referral process will identify 
those students with self-motivation. We are aware of the difficulties 
of some SEN diagnoses and in the case of refusal or wanting to 
terminate their training, we have agreed with HTST to keep their 
transport spot open if this occurs.

What if there is no one home to receive my young person 
after the training?
Travel Buddy trainers are independent travel trainers, we are not 
support workers or chaperones. Therefore we are unable to stay 
with your young person in this eventuality. Once the reflective 
practice has been completed the training session has ended.

Self-motivation, self-direction and 
self-responsibility are required.
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Training that our trainers undergo

NSPCC child protection training

Brighton & Hove City Council Safeguarding Adults

Brighton & Hove City Council Safeguarding Children 

Communication

Person-centred care

Positive Behaviour Support 

Autism awareness

Basic life support and first aid

Health and safety awareness 

Duty of care

We also endeavour to seek advice and best practice 
training on specific learning disabilities so that our 
trainers are well prepared.
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For your own notes:
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